
ABC is a consulting services provider founded in Khartoum, Sudan and registered on 25th of 
March 2012. ABC is specialized in project management, quality, and occupational health 
and safety (OHS) management consultancy services.

To offer project management consultancy.
To provide project management leadership, expertise and experiences to project teams. 
To offer and play a role of the Third Party in all QA/QC and OHS services.
To assist organizations and companies to register with quality assurance companies and 
international certification bodies.
To promote best practices, standards and systems into management disciplines.
To liaise with organizations, companies and training centers interested in promotion of 
project and quality management.

Audit Bureau Consultancy

Move forward 
with confidence

VISION

To be the leader service provider of project management, quality and OHS 
management consultancy services in Sudan.



PROJECTS MANAGEMENT CONSULTANCY

PROJECTS CONTROLS SERVICES

 PROJECTS OHS SERVICES

Project management system establishment.
Project management office development.
Design management and value engineering.
Risk management.
Construction management.
Contract management & claims consulting.
Project commissioning & facility management.

OHS third-party services.
Safety manual, OHS plan, security plan
and site emergency response plan.
Project OHS monitoring & controlling system
Hazard identification & risk assessment
Fire management
OHS activities and statistics reporting.
Accident/ incident investigation & reporting.
OHS training and induction.
OHS audit, assessment and inspections.
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PROJECTS QA/ QC SERVICES

QA/QC third-party services.
Project specifications preparation.
Method statements development.
Inspections (ITP) and testing requirements.
Materials conformity inspections.
Project quality and document control system.
Project quality audit and assessment.
Project closeout and handover procedures.

Company Management Systems (CMS) set up & development.
Strategic planning and business excellence.
Customer service management and business/ stakeholder’s analysis.
Stakeholder’s feedback processing and customer satisfaction.
Performance management and key performance indicators (KPIs).
First-party and second-party audits.
International standards and quality certifications support.

 COMPANY MANAGEMENT SYSTEMS

Request For Information-RFI? Contract Documents?

Technical Specifications?

Third Party Services?

Material Conformity?

Technical Method Statement?

Document, Control System?

Documents Submittal?

Inspection and Test plan-ITP?

Nonconformity Report-NCR?

Construction Checklists?

Change Request/Order?

Project Reporting System?

Suppliers Performance Evaluation? Project Closeout and Handover Procedure?
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Audit Bureau Consultancy is very proud to have worked in partnership with all of 
their Clients. Each Client is highly valued and important to us.    

 TRAINING AND DEVELOPMENT

OUR ESTEEMED CLIENTS

Project management areas and aspects.
Project planning and scheduling.
Quality management and excellence.
Project OHS management and procedures.
Risk and issue management.
Change management.
Contract management.
Compliance management system.
PMP certification.
ISO 21500 Lead Project Manager certification.
ISO 9001 QMS Lead Auditor certification.
OHSAS 45001 Lead Auditor certification.
More … and … More 

Contact us info@ab4q.comwww.ab4q.com

If You Seek Quality
& Excellence 

We Build Up
Your Knowledge

We provide innovative architectural 
and structural design services  for all 
types of buildings (including residential 
and commercial buildings, hospitals and 
medical centers, and other service 
facilities) at all project phases. 
Dedicated to the successful execution of 
design concepts, we have designed 
some recognizable structures and have 
helped our clients realize their vision.

Design Services

@audit.bureau.consultancy


